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Emergency management:
an evolutionary approach

Civil defence Civil protection

Proxy Participatory

Command and control Collaboration
Vertical chain Task forces
of command

Secrecy Openness




Regarding emergency volunteers. .
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Optimisation of management in volunteer organisations

Complexity
of problem

Low
Medium

High

Grouping

Timescale

Support
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needed

Information
Services

Assistance
and
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Individual
volunteers

<1 year

Management

priorities
Maintain
capacity

Maintain
capability

Communication

and

representation

Groups of
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1-2 years

Strategy

Internal
assessments

External
assessments

Community
links and
recognition

Whole
organisation

2-20 years

After S. Reinholtd (2000) Australian Journal of Emergency Management
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There is an overarching, fundamental lesson to be learnt from the response to

recommendations. The response on 7 July demonstrated that there is a lack of
consideration of the individuals caught up in major or catastrophic incidents.
“rocedures tend to focus too much on Incidents, rather wviduals,
and on processes rather than people. Emergency plans tend to cater for the
needs of the emergency and other responding services, rather than explicitly
addressing the needs and priorities of the people involved.

Report of the 7 July Review Committee

Report




Two models of organisation
of civil protection services

Command function principle: allocating
tasks according to level and objectives
of decision-making

(strategic, tactical, operational).

Support function principle: allocating
tasks according to functional sector
(e.g. communications, logistics, utilities)
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Command func’rio principle (PESTOR)
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— Suppor"r funchon principle
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Emergency Contingency
preparedness planning

Standards: -
e what needs to be taught
 duration of courses
* quality management

Crisis Disaster risk
management reduction




Common
culture “ objectives

Broad-based emergency
management education

Field training and
professional experience

-based
education
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