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� Based on IPO Closed Doord Meetings

� Not a technical guide

� Simplify the task of planning security

� Identify main components of the 

planning process
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1) Leadership

2) Planning Structure and Management

3) Intelligence

4) Media Strategy & PR Strategy

5) Venue Security

6) Border Control

7) Traffic Management

8) Non-Event and Event-Related Security
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9) Human resources and Logistic support

10) Information Technology (IT) and 

Communication

11) Integration and Coordination

12) Contingency Planning and Crisis

Management
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System Deliverables
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Risks



Constraints
 Financial
 Time
 Legal
 etc.

Intelligence
 Threat
 Vulnerabilities
 Risks

Capacity
 Human
 Physical
 Technological

GOVERNANCE
 Leadership
 Structure
 Coordination
 Communication
 Legacy

System
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