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Tasks for a Successful Exercise

Conduct
Needs
Assessment

Review
Plan

Send
Exercise
Directive

List Major &
Detailed
Events

Write
Narrative

Conduct
Postexercise
Meeting

Determine
Exercise
Scope

Assess
Capability

Organize
Evaluation
Team

Organize
Design
Team

Determine Write

Expected
Actions Messages

Conduct
Exercise

Write
After -Action
Report

Write
Purpose
Statement

Prepare
Objectives

Finalize
Exercise
E nhancements

Conduct

Followup
Activities

Develop
Schedule

Develop
Evaluation
Format
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~ To Evaluate an exercise

_. c to idenFify:
> If you reach the goal
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Victims’ database
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R (Fosso) B Expeﬂﬂd treatment Exit PM& e time: ”
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sione | Laboratorio | Radiologia

Patient n.

¥-Hay Skull ¥-Ray Chestl X-Ray Abdomen ¥-Ray Arm/Leg

¥-Ray Cervical spine:

[Marmale el |Procsx [+ ] l4ddome Mormale v | [Marmale Tikia ] [Fratt CEC7

Mo pathological Lefpnedmotoras Mo prathological Mo pathological
findings findings findings

US Abdomen Tc ChestiAbdomen MR Chest/Abdomen

|Rene Normale v [Epidurale Acuto w|  [Torace PMX sx v| | w | |

s |

findings findinos

Mo pathological Acute epidural Lef prneurmotora: Mo pathological Mo pathological
: o in




g

degl
del
ori

Collecting Area - PMA
1. el caso venga tradferito in guest’avea eviw U minsti savs trasmisty all'ivgresso com ghi stessi
paranetrl & prima: codice (Codice 34 ..., 005CIenza .. fequenza respiratonia 0, Bequenza
cardiaca {1 al monitorazzio siaved Spls I del & pressione arteviosa ... Evdve  mimmati dovd vicevere
almeno 1 segnentitrattanerti.

OssiZena: 1] ontonTef 1] endazzio fente 1]
| Gaadal: [i] Vihne 0 |Colare cenvacale 0
| Anbufmask: U [ompressions emotragiae 0 |Bpimale 1]

10T 0 |Fhadi 1] aupchilizz. degh arfi 0

PPV 0 Trasfusiom 0 [hnalzesia i}
| Datens. PHE pertesc: 8] Fiscaldaments 1]
| Direnazmio toracice: 8] Disinfemicne Erite o]

S& riceverd dht 1 tattarierdt indicatl et un tenpo’ massimo di 0 nseird dal PREA con 1l aodice
(Codice Chtpmad) ... &1 sementi parametn: Cosclenza ..., FC O, FR O, P4 e 5p0,y B assegnato ad
un ospedale di livells...; il mo quadro defintoro sard gu:ndl =

Hel caso il termune tempm’ale ncn fosse rispeltato, o non verissero applicatitutty i provwedimenti il
suo stato carmbierd m Codice [(Codice CiprmaB) .. oo 1 seguenti parametns; Cosetenza ..., FC O,
FR, PA ..., 500 bassegnato ad un ospedale di livella ...

2: Melcaso mvece che trascooranc prd di sty 1] quadre cluueo evolrerd mooodice (Codice 3H) ...,
COSCIRNZA .40y Bequenza respiratoria B, Bequenza cardiaca B; al montoragzio st avia Sp0, dellle
pressitmne arteriosa ... Entro @ mirmti dovrd toevsre almeno 1 seguentl traftamenti:

Cissigeno: 4] ontor/Tlef 1] endagmo Tente 1]

: [i] Vihne 0 uolla.t\e cetvicals 0
il [i] i}
K 1] 0
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Running the dri

Patient n.:
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~ Running the Drill...
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Virtual Engire S.r.l. = HDPnetS Client
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After Action Review
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e Results

EMDM 2006: Gallery car crash, Simulated Hospital in an airport Hangar

» To modify disaster
activation procedure

» To improve
communication system

» To modify personnel on
call list
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MDA 20(}?- Air collision, Ospedale Regionale della Valle d’Aosta
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Red Cross Civil Protection simulation 2007:;

Burn in Elderly residence, Pre-Hospital

» To test technical

> Ambulance and truck
mobilization

> Difficult to evacuate patients

> Not Clear definition in C&C
Chain
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